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AgendaAgenda

• Overview of Phaseless Approach (5 Min.)

• Survey Outline (10 Min.)

• Company Updates (10 Min.)

• Next Steps (5 Min.)
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Antecedents 1(3)Antecedents 1(3)
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Antecedents 2(3)Antecedents 2(3)
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Antecedents 3(3)Antecedents 3(3)
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DefinitionDefinition

No Phases = No Counting of Compounds
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Benefits Benefits -- FinancialFinancial

Target 1 (SMK)

Target 2 (HOG)

Target 3 (ALZ)

Target 4 (TOUR)

Target 5 (ONC)

Target 1 (SMK)

POC
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Target 3 (ALZ)

Target 5 (ONC)
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Benefits Benefits -- ProfessionalProfessional

• Team Cohesion

• Minimal Bureaucracy

• Focus on science and scientific recognition (POC)

• Focus on architecture and standards (LGCM)

• Compensation tied to Market Success
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Phaseless R&D Survey (Outline)Phaseless R&D Survey (Outline)

• Organization

• Funding

• Mission – Focus

• Key POC Operational Features
– Knowledge Acquisition
– The Evidence Trail
– End Point Selection
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OrganizationOrganization

~2,800 ~30 x
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• Direct costs
• Clinical trials within POC
• Clinical trials in LMGCM
• Shared services

• Direct costs
• Clinical trials within POC
• Clinical trials in LMGCM
• Shared services

• Direct costs
• Clinical trials within POC
• Clinical trials in LMGCM
• Shared services

FundingFunding

• Direct costs
• Clinical trials within POC
• Clinical trials in LMGCM
• Shared services

• Direct costs
• Budgetary Caps
• Confirming vs. Full 

Release

LGCMPOC
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MissionMission
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Knowledge AcquisitionKnowledge Acquisition

Complex, 
embedded team 

knowledge

Variability from the 
science and minor details 

in the manner and 
sequence in which 

sciences are applied

Expertise built 
around a single 
basic science 

Codified steps in 
the evidence trail

Cross-Discipline 
Membership
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Evidence TrailEvidence Trail

Smoking Cessation
Tourette’s Syndrome
Schizophrenia
Epilepsy
Depression - Anxiety
Alzheimer’s Disease
Parkinson’s Disease
Pain
Mania
Jet-Lag
Glaucoma

Source: Novel Nicotinic Acetylcholine Receptor 
Ligands based on Cytisine and Choline: Synthesis, 
In vitro Evaluation and Structure-Activity 
Relationships - Lenka Munoz, Rheinischen 
Friedrich-Wilhelms -Universität Bonn, Nov. 2005

nACHr 
binding site 

structure

nACHr 
ligand 

classes

Radio-Ligand 
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Human BrainRat Brain 
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Human nACHr 
Studies

Primate 
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Analysis
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Ex Vivo 
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End Point SelectionEnd Point Selection

Biology
Formulation

Statistical

Clinical 
(100’s)

Toxicology 
PK-PD

In-Vivo

Formulation

Statistical

Toxicology 
PK-PD

Chemistry
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Company UpdatesCompany Updates
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